
Palos Verdes Peninsula Transit Authority, P.O. Box 2656, PV Peninsula, CA 90274 
Voice: 310-544-7108 FAX: 310-544-7109 E Mail: pvtransit@palosverdes.com 

PALOS VERDES PENINSULA TRANSIT AUTHORITY 
AGENDA 

Thursday – January 24, 2013 
4:00 p.m.                                             

 
CITY OF ROLLING HILLS ESTATES – Council Chambers 

4045 Palos Verdes Drive North 
Rolling Hills Estates, CA 90274 

 
AGENDA DESCRIPTIONS 
The Agenda descriptions are intended to give notice to members of the public of a 
general summary of items of business to be transacted or discussed. The list Action 
represents the Administrator’s recommendation. The Board may take any action which it 
deems to be appropriate on the agenda and is not limited in any way by the notice of the 
recommended action.  
 
This agenda, related staff reports, and any correspondence received as addenda are 
available at the Authority’s office, 38 Crest Road West, Rolling Hills, CA 90274. 

 
I. ROLL CALL & WELCOME 

 
II. PLEDGE OF ALLEGIANCE  

 
III. CONFIRM POSTING OF THE AGENDA BY PALOS VERDES ESTATES 

CITY CLERK 
 

IV. CONSENT CALENDAR ITEMS (1-4) 
 
All matters listed under the Consent Calendar are considered to be routine and will be    
enacted by one vote.  There will be no discussion of these items unless members of the 
Board request specific items to be removed from the Consent Calendar for separate 
action. 
 

1. Minutes of the October 18, 2012 Board Meeting          - Page 4 
 

2. Register of Standing demands and Previously   - Page 8 
Authorized demands under Resolution 94/95-01  
and per attached listing:  

 

 

 

 

 

 

 
 

3. Administrative Services Co-Op Contract Extension  - Page 10 
 
 
 

  Checks Amount 

October 4779-4803 $191,804.40 

November 4804-4823  $192,500.58  

December 4824-4858 $334,302.79 

TOTAL $718,607.77 

If you need special assistance to participate in an Authority meeting under the Americans with 

Disabilities Act (ADA) or as a person with limited English proficiency (LEP) under Executive 

Order 13166, please contact the Secretary (310-544-7108) with request for reasonable 

accommodation at least forty-eight hours prior to the meeting. 
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4. Reaffirmation of Investment Policy       - Page 12 

 
5. Disposal of buses 1026, 1027, 1028, 1034, 1035 & 1036    - Page 16 

 
RECOMMENDED ACTION: Approve Consent Calendar items 

 

 
V. PUBLIC COMMENTS 
 
At this time members of the public may address the Board regarding any items within 
the subject matter jurisdiction of the Board but no action may be taken on off-agenda 
items unless authorized by law. 
 

VI. MONTHLY & REGULAR REPORTS 
 

A. Operations Report 
1. Review of ridership data for the period ending 12/31/12   - Page 17 
 
RECOMMENDED ACTION: Receive and file report 
 

B. Finance 
1. Financial Statements as of December 31, 2012       - Page 21 

 
RECOMMENDED ACTION: Receive and file statements. 
 
2. Fiscal Year 2011-12 Audit Report          - Page 26  

 
RECOMMENDED ACTION: Approve Audit Report 

 
 

VII. NEW BUSINESS 
 

A. Vehicle Lease with  the City of Bell                               - Page 49 
RECOMMENDED ACTION: Approve Lease Agreement  
with the City of Bell 
 

B. Request for Proposal- Real-Time          - Page 50 

                 Passenger Information System 
 

                  RECOMMENDED ACTION: Award contract to Next Bus 
                  For a price not to exceed $233,853 
 

C. Shuttle Service to Terranea Resort         - Presentation 
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VIII. OLD BUSINESS 
 

A. Bus Service to Ridgecrest Intermediate School  - Page 57 
 

 
IX. ADMINISTRATOR ITEMS       

 
VIII.       CHAIR ITEMS AND MEMBER ITEMS 

 
1. METRO South Bay Governance Council Update                 -verbal 
2. PVPUSD Update      -verbal 
3. Election of Officers      - Page 58 

 
X. ADJOURNMENT TO  

 
Next Meetings:  February or March – Annual Workshop 
   April 25, 2013 
   May 23, 2013 (if necessary for Budget hearing) 

July 25, 2013 
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PALOS VERDES PENINSULA TRANSIT AUTHORITY 
 

BOARD MINUTES 
Thursday, October 18, 2012 

 
CITY OF ROLLING HILLS ESTATES – Council Chambers 

4045 Palos Verdes Drive North 
Rolling Hills Estates, CA 90274 

 
 
Present: 
 
Palos Verdes Estates:  Rosemary Humphrey, Jim Goodhart 
Rancho Palos Verdes:  Susan Brooks 
Rolling Hills Estates:  John Addleman, Frank Zerunyan 
 
Member Agencies Staff       
Martin Gombert, PVPTA 
Koral Shishido, BCWS 
Greg Grammer, RHE 
Nicole Jules, RPV 
Joe Mendoza, Palos Verdes Estates 
Lydia Cano, PVPUSD 
 
Other 
 
 
I. ROLL CALL AND WELCOME  
 

At 4:05 p.m. Chairperson Addleman welcomed those present and opened 
the meeting. 

 
II. PLEDGE OF ALLEGIANCE 
 
III. CONFIRM POSTING OF THE AGENDA BY ROLLING HILLS ESTATES 

CITY CLERK 
 

Mr. Greg Grammer, RHE Assistant City Administrator confirmed the 
posting of the Authority Agenda. 

 
 
Chairperson Addleman requested that Items VII.1, VIII.1, and VII.3 be moved up 
in the Agenda order.  
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VII. NEW BUSINESS 
1. Licensing Agreement with PVPUSD 
 
Administrator Gombert presented the staff report on the PVPUSD 
Licensing Agreement. There were considerable comments from the Board 
on this item including the issue of replacing the HVAC unit at the 
Authority’s office. 
 
Chairperson Addleman moved approval of the staff recommendation, 
seconded by Member Brooks, and unanimously approved roll call 
vote. 

 
VIII. OLD BUSINESS 

 
1. Real-Time Passenger Information System (RFP) 
 
Member Goodhart approved the staff recommendation to reject all 
bids and reissue the Request for Proposal (RFP), seconded by 
Chairperson Addleman and approved by unanimous vote. 
 

VII. NEW BUSINESS 
 

3. Bus Service to Ridgecrest School 
 

Mr. Gombert reviewed the staff report and the history behind transit 
service to Ridgecrest School. Member Brooks commented that the 
proposed service changes were a needed improvement. 
 
Member Brooks moved approval of the staff recommendation, 
seconded by Member Humphrey, and approved by unanimous roll 
call vote. 

 
IV. CONSENT CALENDAR (A-C) 
 

Member Goodhart moved for approval of the Consent Calendar-A 
seconded by Member Brooks and approved by unanimous vote.  
 
Member Humphrey moved from approval of Consent Calendar-B, 
seconded by Chairperson Addleman and approved by unanimous 
vote. 
 
Member Humphrey moved from approval of Consent Calendar-C, 
seconded by Member Brooks approved by unanimous vote. 
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V. PUBLIC COMMENTS 
 

None 
 
VI. MONTHLY AND REGULAR REPORTS 
 
A.1 Operations Report:  Mr. Gombert presented the operations report for the 

period ending September 30, 2012. There was discussion about Google 
Maps, PV Transit signs posted in Rolling Hills Estates and dial-a-ride 
service. 

 
B.1 Financial Report: Mr. Martin Gombert, Administrator and Ms. Koral 

Shishido, BCWS reviewed the financial report for the period ending 
September 30, 2012. There were several comments by board members 
relating to the Proposition A Fund exchange as well as payments from 
member agencies. Ms. Shishido talked about the status of the FY 2011-12 
audit. 

 
Member Goodhart moved to receive and file the monthly reports, 
seconded by Member Humphrey, and approved by unanimous vote. 

 
 
VII. NEW BUSINESS 

 
1. Metro Call for Projects 

 
Chairperson Gombert presented the staff report and noted that the PVPTA 
was proposing to submit an application for Transit Capital for the cost 
difference between propane (LPG) and compressed natural gas (CNG) 
fuel costs. 
  
Member Goodhart moved approval the staff recommendation, 
seconded by Member Brooks and approved by unanimous roll call 
vote. 

 
 

IX. ADMINISTRATOR ITEMS 
  
 Administrator Gombert commented that staff attended Metro’s Call for 

Projects meeting in October.  
 

X. CHAIR AND MEMBER ITEMS 
 
1. Members Addleman and Goodhart reviewed Metro issues. 
2. Chairperson Addleman talked about the potential of operating shuttle 

service to the Terrena Resort. 
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3. Lydia Cano, PVPUSD reviewed the District’s enrollment trends.  
 
XI. ADJOURNMENT 
 

Chairperson Addleman moved to adjourn the Board Meeting until 
January 24, 2013, seconded by Member Humphrey and approved by 
unanimous vote.  

 
The meeting was adjourned at 5:55 p.m.  
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Register of Standing Demands 
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AGENDA ITEM IV.3 

 
 

MEMORANDUM 
 
 
TO:  AUTHORITY MEMBERS 
 
FROM: Martin Gombert, Administrator 
 
DATE:  January 17, 2013 
 
SUBJECT: Administrative Services Cooperative (ASC) Contract Extension 
 
BACKGROUND 
 
The current Agreement with our dial-a-ride provider Administrative Services 
Cooperative (ASC) expires on January 31, 2013. Amendment Number 8 would 
extend the existing Agreement through January 31, 2014 with no increase in 
fees. 
 
FISCAL IMPACT 
 
Funding for this contract is contained in the Fiscal Year 2012-13 budget. 
 
RECOMMENDATION 
 
Approve Amendment #8 with Administrative Services Cooperative. 
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AMENDMENT NUMBER EIGHT (8) 
TO 

ADMINSTRATIVE SERVICES COOPERATIVE 
 

February 17, 2005 Agreement 
 
This amendment to the February 17, 2005 Agreement is made and entered into by and between the 
PALOS VERDES PENINSULA TRANSIT AUTHORITY, hereinafter referred to as “Authority”, and 
ADMINSTRATIVE SERVICES COOPEATIVE, hereinafter referred to as “ASC”. 
 

WITHNESSETH 
 

Whereas, on February 17, 2005, Authority and ASC entered into an Agreement to provide 
transportation to senior and disabled persons; and 
 
WHEREAS, said Agreement can be extended on an annual basis each year, with periodic 
amendments to modify the amount to be expended; and 
 
NOW, THEREFORE, in consideration of the mutual covenants in said Agreement and the welfare of 
the above mentioned persons, Authority and ASC agree to revise the Agreement, as amended, as 
follows: 
 
Section 6-Term: The first sentence shall read as follows:  
 
This Agreement shall commence on January 31, 2012 January 31, 2013 and end on January 31, 
2013 January 31, 2014, unless the Authority and ASC agree to extend it for an additional term not to 
exceed one (1) year after the initial termination date. 
 
Section 4-Compensation: The first paragraph shall read as follows:  
 
The Authority shall pay ASC the actual amount of the taxicab fare for each ride. The compensation 
paid by the Authority shall be the actual amount of the taxicab fare to the approved location, and 
eligible person will not be required to pay ASC. The standard cab rate shall be $2.85 at boarding, 
$2.70 per mile after boarding, (partial miles will be assessed at 10ths of a mile) and $29.19 per hour 
traffic delay/waiting time. The standard rate for dial-a-lift service shall be $20.00 flag drop and be $2.70   
per mile with traffic delay/waiting time established at   $29.19 per hour traffic delay/waiting time. 
 
The above rates will be adjusted when changes are made to the taxi rates by the City of Los Angeles 
Department of Transportation. The new rates will be effective the same date as the City of Los 
Angeles’. The dial-a-lift rates will be adjusted the same percentage as the change in taxi rates. 
  
Except as herein and previously amended, the Agreement shall remain in full force and effect. 
 
This Amendment shall become effective as of the date it is approved by the Authority. 
 
IN WITNESSS THEREOFF, the parties hereto have caused this Amendment Number EIGHT to be 
executed by their respective Officers, duly authorized, by the Authority on January 24, 2013 and by 
ASC on ___________. 
 

ADMINISTRATIVE SERVICES COOPERATIVE 
 
 
Date__________________  By______________________________________ 
 

PALOS VERDES PENINSULA TRANSITAUTHORITY 
 
Date__________________  By______________________________________ 
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                                                                                            Agenda Item: Item IV.4 

                                                 
 

MEMORANDUM 
 
 
TO:  AUTHORITY MEMBERS 
 
FROM: Martin Gombert, Administrator 
 
DATE:  January 17, 2013 
 
SUBJECT: Review and Reaffirmation of Investment Policy 
 
BACKGROUND 
 
The attached policy was initially adopted on January 23, 1997 and, due to 
changing legislative and market conditions, amended a few times. Per 
recommendation from the Authority’s audit firm the policy is reviewed on an 
annual basis. 
 
The policy was modified on April 21, 2011 by the Board of Directors to allow 
investment in Fixed-Rate Certificates of Deposit (Section 6.0). 
 
FINDINGS 
 
A close examination reveals that no apparent changes to the policy are in order 
at this time.  
 
RECOMMENDATION  
 
Following proper review, that the Board reaffirms the Investment Policy and 
instructs that same be filed in the usual manner. 
 
Attachment 
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INVESTMENT POLICY 
 

(Revised as of January 24, 2013) 
 

Purpose:  Section 53646 (a) of the California Government Code requires that, 
commencing on January 1, 1996, public entities adopt a statement of investment 
policy.  The policy of the Palos Verdes Peninsula Transit Authority, as duly 
adopted on January 24, 2013, shall be as follows: 
 
1.0 Policy: 
 
It is the policy of the Palos Verdes Peninsula Transit Authority (Authority) to 
invest public funds in a manner which will provide the highest investment return 
with the maximum security while meeting the daily cash flow demands of the 
entity and conforming to all state and local statues governing the investment of 
public funds. 
 
2.0 Scope: 
 
This investment policy applies to all financial assets of the entity.  These funds 
are accounted for in the Authority’s annual financial audit report. 
 
3.0 Prudence: 
 
Investments shall be made be exercising the same judgment, which under the 
circumstances then prevailing, persons of prudence, discretion and intelligence 
exercise in the management of their own affairs, not for speculation, but for 
investment, considering the probable safety of their capital as well as the 
probable income to be derived. 
 
3.1: Prudence: 
 
The standard of prudence to be used by investment officials shall be the “prudent 
person” standard and shall be applied in the context of managing an overall 
portfolio.  Investment officers acting in accordance with written procedures and 
the investment policy and exercising due diligence shall be relieved of personal 
responsibility for an individual security’s credit risk or market price changes, 
provided deviations from expectations are reported in timely fashion and 
appropriate action is taken to control adverse developments. 
 

4.0 Objective: 
 
The primary objectives, in priority order, of the Authority’s investment activities 
shall be: 
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4.1 Safety: 
 
Safety of principal is the foremost objective of the investment program.  
Investments of the Authority shall be undertaken in a manner that seeks to 
ensure the preservation of capital in the overall portfolio.  To attain this objective, 
diversification may be required in order that potential losses on individual 
securities do not exceed the income generated from the remainder of the 
portfolio. 
 
4.2 Liquidity: 
 
The Authority’s investment portfolio will remain sufficiently liquid to enable the 
Authority to meet all operating requirements which might be reasonably 
anticipated 
 
4.3 Return on Investments: 
 
The Authority’s investment portfolio shall be designed with the objective of 
attaining a rate of return throughout budgetary and economic cycles, 
commensurate with the Authority’s investment risk constraints and the cash flow 
characteristic of the portfolio. 
 
5.0 Delegation of Authority: 
 
Authority to manage the Authority’s investment program is derived from the 
following:  
  
Joint Powers Agreement dated May 5, 1992 and as amended as of April 16, 
1996.  The agreement provides for oversight by the Officers with authority to 
delegate the management of the program.  Management responsibility is hereby 
delegated to the Authority’s Administrator.  No person may engage in an 
investment transaction except as provided under the terms of this policy. 
 
6.0 Authorized & Suitable Investments: 
 
The Authority is empowered to invest in the following manner: 
 
1. Operating bank accounts, as authorized by Board Resolution, not to 

exceed $100,000 under normal operating conditions. 
 
2. Investment Pools, as authorized by Board Resolution, limited to funds to 

be deposited with the Local Agency Investment Fund (LAIF). 
 
3. Fixed-Rate Certificates of Deposit not to exceed FDIC limits. 
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Internal Control: 
 
The Authority’s Governing Board shall establish an annual process of 
independent review by an external auditor.  This review will provide internal 
control by assuring compliance with this policy. 
 
 
Reporting: 
 
The Administrator shall provide the Governing Board (at least quarterly) 
investment reports which provide a clear picture of the status of the current 
investment portfolio and pursuant with California Government Code Section 
53646 (b) and to include the following: 
 
1. The carrying amount of demand deposit accounts and the amount 

invested in the Local Agency Investment Fund (LAIF). 
 
2. The market value of the Authority’s amount investment in the LAIF.  This 

may be addressed by providing a copy of the most recent statement from 
LAIF. 

 
3. A statement of the portfolio’s compliance with the Authority’s statement of 
 investment policy or manner in which the portfolio is not in compliance. 
 
4. A statement denoting the ability of the Authority to meet its expenditure, 
 requirements for the next six months, or provide an explanation as to why 
 sufficient money shall, or may, not be available. 
 
Investment Policy Adoption: 
 
The Authority’s investment policy shall be adopted by the Governing Board.  The 
policy shall be reviewed periodically and any modifications made thereto must be 
approved by the Governing Board. 
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Agenda Item III.4 
 
 

MEMORANDUM 
 
TO:  AUTHORITY MEMBERS 
 
FROM: Martin Gombert, Administrator 
 
DATE:  January 18, 2013 
 
SUBJECT: Surplus Vehicles 
 
Upon the delivery of new CNG-powered transit buses, the Authority will have 6 
buses that are surplus. These vehicles are shown below. 
 
Vehicle No. Manuf. Date Model License VIN Number 

1026 2003 ENC Aerotech E1119443 1FDXE45SX3HA93970 

1027 2003 ENC Aerotech E1119445 1FDXE45S13HA93971 

1028 2003 ENC Aerotech E1119444 1FDXE45S33HA93972 

1034 2005 ENC Aerotech E1219012 1FDXE45S15HB24302 

1035 2005 ENC Aerotech E1212797 1FDXE45S35HB24303 

1036 2005 ENC Aerotech E1212798 1FDXE45S55HB24303 

 
RECOMMENDATION 
 
Declare vehicles 1027, 1027, 1028, 1034, and 1035, 1036 surplus and direct 
staff to dispose of at auction. One of these vehicles will be retained as a lease 
vehicle for the City of Bell. 
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Agenda Item V1.A.1 

 
 

MEMORANDUM 

 
 
TO:  AUTHORITY MEMBERS 
 
FROM: Martin Gombert, Administrator 
 
DATE:  January 18, 2013 
 
SUBJECT: Operations Reports Report for the period ending 12/31/12 
 
PV TRANSIT 
 
PV Transit ridership for the first half of FY 2013 totaled 76,320, a six percent 
increase from previous year’s totals. This is the highest first half ridership total in 
the past three years. 
 
PV transported over two hundred customers on New Year’s Eve. The service 
was very well received and we experienced no operational problems. Ridership 
was down from the previous year due the absence of party-goers traveling 
between the Trump and Terranea Resorts. 
 
No accidents or passenger injuries have occurred on PV Transit over the past six 
months. 
 
Google Transit 
 
Google Transit is now completely up and running! Customers can see bus stop 
icons on Google, click on the icon for scheduling information, and also request 
transit directions.  
 
Staff will provide an additional update at the Board Meeting. 
 
 
TAP 
 
For the past several years staff has been working with Metro to initiate the 
Transit Access Pass (TAP) program at PV Transit. In October 2012, Metro’s 
Board of Directors approved the purchase of mobile validators and the 
maintenance of this equipment for Municipal Operators that are not TAP-
enabled. The cost of the equipment, installation of the equipment, and the 
maintenance of the equipment will be paid by Metro.  
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PV Transit staff will be working with Metro over the next 6-9 months to implement 
this exciting project. Regular updates will be provided to the Board. 
 
Dial-A-Ride Service 
 
Dial-A-Ride ridership totaled 4,528 for the first three months of FY 2013. This is a 
12% increase compared to previous year’s totals. This increase is significantly 
less than last year’s 24% increase. 
Copies of the ridership graphs for both fixed route and dial-a-ride service are 
attached. 
 
Governmental Relations 
 
During the past three months staff has attended meetings of Metro’s Local 
Transit Service Subcommittee (LTSS), Access Services’ Board Meetings, and 
Metro’s Bus Operations Subcommittee.  
 
RECOMMENDATION 
 
Receive and file report. 
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AGENDA ITEM VI.B.1 

 
 

MEMORANDUM 
 
 

TO:  AUTHORITY MEMBERS 
 
FROM:  Martin Gombert, Administrator 
 
DATE:  January 18, 2013 
 
SUBJECT: Financial Statements for the period ending December 31, 2012 
 
 
Attached are the Financial Statements for the period ending December 31, 2012 
 
The first report presented is Management Analysis-Budget vs. Actual. The results of this 
report are analyzed below. The following two reports are Profit and Loss YTD 
Comparison and Balance Sheet generated by the Quick Books accounting software. 
 
Budget vs. Actual 
 
Total expenses for the first half of FY 2013 totaled $1,145,067, 2.58% below budgeted 
amounts. 
 
Fuel expenses totaled $73,037, 38% below budget. This was caused by a significant 
drop in propane fuel costs. 
 
Dial-A-Ride operating fees were 24% above budget due to a corresponding increase in 
ridership. Fixed route operating fees were $10,674 above budget (1.7%).  
 
Charges for Services 
 
Passenger revenue totaled $205,789 for the fiscal year to date. This was $20,420 
(9.03%) below budget. This was primarily due to a reduction in dial-a-ride revenue and 
no charter revenue for the year.  
 
Government Revenue 
 
A copy of the A/R Aging Summary is attached, which shows the status of accounts 
receivables. Staff will provide on update on this report at the Board Meeting. 
 
Attachments 
-Financial Statements 
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                                                                                                 Agenda Item VI.B.2 
 
 
 

MEMORANDUM 
 
 

TO:  AUTHORITY MEMBERS 
 
FROM: Martin Gombert, Administrator 
 
DATE:  January 18, 2013 
 
SUBJECT: Fiscal Year 2011-12 Audit 
 
BACKGROUND 
 
The firm of Macias Gini & O’Connell will present the draft audit to the Audit 
Committee for review on January 24, 2013. 
 
Macias Gini & O’Connell will present the audit at the January 24th Board Meeting.  
A copy of the draft audit report is attached. 
 
RECOMMENDATION 
 
Receive and file the audit report. 
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31 
 

 



32 
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Agenda Item VII.A 

 
 

MEMORANDUM 
 
TO:  AUTHORITY MEMBERS 
 
FROM: Martin Gombert, Administrator 
 
DATE:  January 18, 2013 
 
SUBJECT: Vehicle Lease with the City of Bell 
 
INTRODUCTION 
 
The City of Bell is planning on initiating a fixed route shuttle service in April and 
has inquired if the Authority could lease them a vehicle for up to one year. 
 
Upon the delivery of new CNG-powered transit buses, the Authority will have 6 
buses that are surplus. Staff is proposing to lease vehicle #1036 to the City of 
Bell at a rate of $350 per month. 
 
The California Joint Powers Insurance Authority (CalJPIA) is currently reviewing 
the liability language in the proposed lease Agreement and the Lease Agreement 
will be presented to the Board for review prior to the January 24, 2013 meeting. 
 
FINANCIAL IMPACT 
 
Vehicle #1036 is a surplus vehicle worth approximately $3-$5,000 at auction. 
Estimated revenue for the Authority over a twelve-month lease is $4,200. 
 
RECOMMENDATION 
 
Approve a Vehicle Lease Agreement with the City of Bell. 
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Agenda Item VII.B 

 

 

MEMORANDUM 
 
 
TO:  AUTHORITY MEMBERS 
 
FROM: Martin Gombert, Administrator 
 
DATE:  January 18, 2013 
 
SUBJECT: Award of Contract for Real-Time Passenger Information System 
 
 

INTRODUCTION 

At its meeting on October 18, 2012, the Board of Directors directed Staff to 

obtain proposals to install a Real-Time Passenger Information System on the PV 

Transit fleet of twenty-seven (27) vehicles.  The Real-Time Passenger 

Information System will allow passengers to obtain real-time data on bus arrival 

times through mobile devices, display monitors and other devices with internet 

access.  The scope of work requires qualified vendors to provide installation, 

operation and maintenance services for the system over a three year period.  

Management components include the ability to generate scheduled 

announcements and service reports using historical data.  The vendor shall 

provide all hardware, software and support for the project, including training of all 

dispatchers, supervisors, administrators and maintenance technicians prior to the 

deployment. 
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PROPOSALS RECEIVED 

Proposals from seven (7) firms were received by the deadline of January 11, 

2013.  Three proposals were disqualified for failing to meet the minimum 

qualifications and/or provide pricing for all of the Request For Proposals (RFP) 

requirements and system features established in the RFP issued on December 

13, 2012.  Four proposals that met the minimum qualifications were received 

from: 

 

Connexionz 

NextBus 

Syncromatics 

TransLoc 

 

The proposals were ranked based on compliance with, and demonstrated ability 

to meet, the RFP requirements, as well as overall price to establish the overall 

rankings of the proposals.  Each of these two categories was weighted 50%.  

The summary of the technical and price rankings is shown in Attachment A. 

 

Connnexionz was established in 1996.  Their proposal indicated an ability to 

meet all RFP requirements with no significant limitations.  Client references 

included the City of Santa Clarita, CA, Pasadena, and Tri Delta Transit, CA and 

other public transit agencies. 

 

NextBus was incorporated in 2005.  Their proposal indicated an ability to meet 

all RFP requirements with no significant limitations.  Client references included 

the San Francisco Municipal Transportation Authority (Muni), the Alameda-

Contra Costa Transit District (AC Transit), the Los Angeles County Metropolitan 

Transportation Authority (Metro), City of Glendale and other public transit 

agencies. 

 



52 
 

Syncromatics was founded in 2006.  Their proposal indicated an ability to meet 

most RFP requirements with exceptions noted in the areas of: supporting 

geolocation of the rider; providing custom announcements to mobile devices; 

scheduled announcements; and management reports.  Their proposal indicated 

that their limited staff of ten employees sometimes gets backed up in handling 

new installations.  Their client references included the City of Los Angeles, Marin 

Transit, Merced County Transit and other public transit agencies. 

 

TransLoc was founded in 2004.  Their proposal indicated an ability to meet all 

RFP requirements with no significant limitations.  Client references included 

Triangle Transit (North Carolina), Yale University, Duke University and other 

university systems. 

 

Independent client references were based on staff communications with the 

following clients for each firm as shown below: 

 

Connexionz – City of Santa Clarita, City of Pasadena 

NextBus – LACMTA (Metro), City of Glendale 

Syncromatics – City of Los Angeles (LADOT), City of Merced 

TransLoc – Northern Arizona University 

 

Three vendors submitted proposals that did not meet the minimum qualifications 

and/or provide pricing for all of the services in the RFP.  Proposals received from 

DoubleMap and Castle Rock did not establish that the project manager or the 

firm met the minimum qualifications required in the RFP in the areas of industry 

experience and/or sufficient experience by the designated Project Managers.  

RouteMatch submitted a proposal that did not offer pricing for all the services in 

the “Scope of Services” section of the RFP requirements in the areas of Public 

Vehicle Location Displays. 
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THE RECOMMENDED VENDOR’S SYSTEM FEATURES 

 

NextBus has proposed its system, which includes the following features: 

 

For passengers: 

 

 Bus arrival time information via internet on desktop computers, laptop 

computers, smart phones, tablets, SMS texting and by telephone. 

 ADA and JAWS compliant for persons with disabilities 

 Public maps showing bus location and arrival time predictions 

 Mobile phones with GPS capabilities can instantly get bus arrival times for 

buses serving stops closest to their location 

 

For staff: 

 

 Web-based management tools 

 Messaging functions 

 Real-time display of vehicle locations in case of emergency or for routine 

service monitoring 

 Vehicle location history replay to support complaint research  

 Schedule adherence reporting 

 

Other highlights of the NextBus proposal: 

 

 NextBus indicates it has over 15 years’ experience 

 Over 110 installations 

 Free enhancements and upgrades 

 Project support personnel, many with over 10 years’ experience  

 24/7 technical support by e-mail or toll-free number 
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FINANCIAL IMPACT 

The cost for installation, operations and maintenance of the recommended 

system is as follows: 

 

Installation/Implementation $150,000 

Year 1 Operations/Maintenance $29,747 

Year 2 Operations/Maintenance $29,747 

Year 3 Operations/Maintenance $29,747 

Total 3-Year Cost $233,853 

 
There are adequate funds to meet the local share shown above. These funds 
would come from Net Assets-Unrestricted designated for vehicle replacement1. A 
summary of these funds are shown below. 
 

                                                 
1
 FY 2012 Fiscal Audit, Page 14 
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RECOMMENDATION 

Authorize staff to enter into a contract with NextBus for the installation, operation 

and maintenance of a Real-Time Passenger Information System in an amount 

not to exceed $233,853.  

 

ATTACHMENT A – Technical and Price Rankings 

 

Prepared by:  Shannon Anderson 

 

Net Assets-
Unrestricted Amount 

6/30/12 Balance 
 

$1,366,690 

Add FY 2013 Dep.  $  311,830  

Less Capital 
Expense FY 2013-
Est ($639,007) 

6/30/13 Balance-Est $1,039,512 
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                                                                              Agenda Item VIII.A. 

 

MEMORANDUM 

 
TO:  AUTHORITY MEMBERS 
 
FROM: Martin Gombert, Administrator 
 
DATE:  January 18, 2013 
 
SUBJECT: Bus Service to Ridgecrest Intermediate School 
 
INTRODUCTION 
 
At the October 2012 Board Meeting, staff commented that they will return to the 
Board with a proposed operating plan at the January 2013 meeting. PV Transit 
was proposing to end all Green Route service at the library on Deep Valley Drive 
and institute a Ridgecrest Intermediate School shuttle route to better serve 
students living in the neighborhoods between Silver Spur Road and Palos 
Verdes Drive North. 
 
Since the October 2012 Board Meeting Miraleste Intermediate School was 
placed on “Program Improvement”. Parents of Miraleste students are allowed to 
transfer their children to either PVIS or Ridgecrest Intermediate School and the 
school district is required to pay for transportation. PV Transit is now transporting 
4-5 students on the existing Green Route to Ridgecrest School every morning.  
The original plan was to start a “Ridgecrest Shuttle” route with one bus and cut 
back Green Route trips to the library on Deep Valley Drive. Because of the new 
Ridgecrest riders on the Green Route, the proposed route adjustments cannot be 
made at this time. 
 
Staff is proposing to wait another month or two to see if the number of new 
Ridgecrest riders stabilizes. If ridership is still at 4-5 passengers, staff will revisit 
the earlier proposal to start a separate route to serve Ridgecrest students. 
 
RECOMMENDATION 
 
Receive and file report. 
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                     Agenda Item:  Item VIII.3 

                                                 
 

MEMORANDUM 
 
 
TO:  AUTHORITY MEMBERS 
 
FROM: Martin Gombert, Administrator 
 
DATE:  January 14, 2013 
 
SUBJECT: Election of Officers 
 
BACKGROUND 
 
The Joint Powers Agreement provides for annual election of Officers.  
 
Shown below is a list of the current Officers: 
 

Mr. John Addleman, Chairperson 
 
Mr. Frank Zerunyan, Vice Chairperson 
 
Mr. James Goodhart, Secretary-Treasurer 

 
The following offices need to be considered: Chair, Vice-Chair, and Secretary-
Treasurer. 
 
RECOMMENDATION  
 
Elect officers for calendar year 2013. 


