(5 mins)

AGENDA
PALOS VERDES PENINSULA TRANSIT AUTHORITY
REGULAR MEETING
July 27, 2017
ROLLING HILLS ESTATES CITY HALL, 4045 Palos Verdes Drive North
Rolling Hills Estates, CA 90274

Time Estimates: The time noted next to an agenda item is only an estimate of the
amount of time that will be spent during the meeting on that particular item.
Accordingly, these estimates should not be relied on in determining when a matter

will be heard, especially since agenda items are often re-ordered during a meeting
and may be discussed at any time.

6:00 P.M. REGULAR SESSION

CALL TO ORDER:

ROLL CALL:

FLAG SALUTE:

CONFIRM POSTING OF THE AGENDA BY ROLLING HILLS ESTATES CITY CLERK:
PUBLIC COMMENTS: (All matters listed under the Consent Calendar are considered to be
routine and will be enacted by one vote. There will be no discussion of these items unless

members of the Board request specific items to be removed from the Consent Calendar for
separate action.

(smins) APPROVAL OF CONSENT CALENDAR:

1. Register of Standing demands and Previously Page 3
Authorized demands under Resolution 94/95-01
and per attached listing:

Month | Check # Amount
April 5851-5869 $210,027.19
May 5870-5903 $773,169.70
June 5887-5907 $218,224.78

TOTAL $1,201,421.67

If you need special assistance to participate in an Authority meeting under the
Americans with Disabilities Act (ADA} or as a person with limited English proficiency
(LEF) under Executive Order 13166, please contact the Secretary {(310-544-7108) with
request for reasonable accommodation at least forty-eight hours prior to the meeting.
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2. Approval of April 27, 2017 Board Minutes Page 6

3. Disposal of Bus #1038 and #1039 Page 10

Recommendation: Approve Consent Calendar items

(10 mins) ADMINISTRATOR REPORT:

(45 mins) REGULAR BUSINESS:
L MONTHLY & REGULAR REPORTS

A. Operations Report Page 11
1. Review of ridership data for the period ending June 30, 2017

Recommendation: Receive and file report

B. Finance
1. Financial Statements as of June 30, 2017 Page 15

Recommendation: Approve Engagement letter with MGO.

1L NEW BUSINESS

A. Proposition A Fund Exchange with the City of Cudahy Page 27

M. OLD BUSINESS

None

(5 mins) FUTURE AGENDA ITEMS: (This section of the agenda is designated for individual Board
Members to request that an item be placed on a future PVYPTA meeting agenda.)

(10 mins) CHAIR AND MEMBER ITEMS REPORT:

ADJCURNMENT: Rolling Hills Estates City Hall, October 26, 2017
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MINUTES
PALOS VERDES PENINSULA TRANSIT AUTHORITY

Thursday, April 27, 2017

The meeting was called to order at 6:02p.m. by Chairperson Duhovic at Rolling
Hills Estates City Hall, 4045 Palos Verdes Drive North Rolling Hills Estates, CA
80274

REGULAR SESSON:

Board roll call was answered as follows:

PRESENT: Betty Peterson, PVE, Jerry Duhovic, RPV, Steve Zuckerman, RHE,
Velveth Schmitz, RHE, Susan Brooks, RPV
ABSENT: None

Also present were Martin Gombert, PVPTA; Koral Shishido, PVPTA; Ken
Rukavina, PVE; Greg Grammer, RHE; and Jim Godsey and Randy Houang,
MGO.

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Chairperson Duhovic.

CONFIRM POSTING OF THE AGENDA BY ROLLING HILLS ESTATES CITY
CLERK

City of Rolling Hills Estates confirmed the posting of the Authority Agenda.
APPROVAL OF CONSENT CALENDAR (1-2):

Member Schmitz moved approval of the Consent Calendar, seconded by
Member Zuckerman, and approved by unanimous vofe.

PUBLIC COMMENTS: (Audience Comments regarding Items not on the
Agenda)

None



MONTHLY AND REGULAR REPORTS

Member Duhovic moved to change the Agenda to move up Item B.3 Fiscal Year
2015-2016 Audit Report, seconded by Member Schmitz, and approved by
unanimous vote.

H Fiscal Year 2015-2016 Audit Report

Mr. Jim Godsey, MGO presented the FY 2015-16 Audit Report. Member
Zuckerman had several questions on internal controls. There was also
discussion on Management Discussion and Analysis (MD & A). Board members
requested that the upcoming audit include an MD & A.

Member Schmitz moved approved of the FY 2018-17 Audit report, seconded by
Member Peterson.

The motion passed on the following roll call vote:

AYES: Brooks, Duhovic, Peterson, Zuckerman, Schmitz

NOES: None

ABSENT: None
ADMINISTRATOR REPORT
Administrator Gombert made a brief presentation on operational issues and
noted the successful New Year's Eve service, Cal Start electric bus meeting, bus

stop improvements in the City of Rancho Palos Verdes, fuel tax audit, and a
Route 225 update. There was brief discussion by Board Members.

MONTHLY AND REGULAR REPORTS:

A.1  Operations Report: Mr. Gombert presented the Operations Report and
there were several questions by Board Members.

Member Brooks moved approval of the Operations Report, seconded by
Member Zuckerman, and approved by unanimous vote.

B.1  Financial Report: Mr. Martin Gombert, Administrator made a brief
presentation on the 2" Quarter 2017 Financial Report.

Member Brooks moved approval of the Financial Report, seconded by
Member Schmitz, and approved by unanimous vote.



B.3 Fiscal Year 2017-2018 Budaet

Chairperson Duhovic moved to open the public hearing, seconded by Member
Schmitz.

The motion passed on the foliowing roll call vote:

AYES: Brooks, Duhovic, Peterson, Zuckerman, Schmitz
NOES: None

ABSENT: None

Mr. Gombert presented the proposed budget for Fiscal Year 2017-18. He
reviewed in detail estimated expenses, revenue, and proposed fare levels.

There were several comments on expense and revenue items by Board
Members.

There were no public comments on the Fiscal Year 2017-18 budget.
Chairperson Duhovic moved to close the public hearing and adopt the Fiscal
Year 2017-18 budget in the amount of $2,414,433 for operations and $480,000
for capital, seconded by Member Schmitz.

The motion passed on the following roll call vote:

AYES: Brooks, Duhovic, Peterson, Zuckerman, Schmitz

NOES: None

ABSENT: None

NEW BUSINESS

Proposition A Fund Exchange with the City of Palos Verdes Estates

Administrator Gombert made a brief presentation on the proposed Prop. A Fund
exchange with the City of Palos Verdes Estates.

Member Schmitz moved approval of the staff recommendation, seconded by
Member Brooks.

The motion passed on the following roll call vote:
AYES: Brooks, Duhovic, Peterson, Zuckerman, Schmitz

NOES: None
ABSENT: None



FUTURE AGENDA ITEMS

None

CHAIR AND MEMBER ITEMS
None
ADJOURNMENT

At 7:01 p.m. Chairperson Duhovic moved to adjourn the Board Meeting until July
27, 2017.

Respectfully submitted:

Martin Gombert, Administrator

Approved




Agenda item 1.3

MEMORANDUM
TO: AUTHORITY MEMBERS
FROM: Martin Gombert, Administrator

DATE: July 19, 2017
SUBJECT: Surplus Vehicles

Upon the delivery of new three CNG-powered transit buses this month, the Authority
has the following vehicles that are surplus to the Authority's needs.

Make Number Model Date of Purchase License
Thomas 1038 Transitliner 2007 1260818
Thomas 1039 Transitliner 2007 1260819
RECOMMENDATION

Declare vehicles #1038 and #1039 surplus and direct staff to dispose of at auction.

10



Agenda Item A,

MEMORANDUM
TO: AUTHORITY MEMBERS
FROM: Martin Gombert, Administrator

DATE: July 23, 2017

SUBJECT: Operations Report for the period ending June 30, 2017
PV TRANSIT

PV Transit ridership for the period ending June 30, 2017 totaled 148,282, a 2.9% drop
from previous year's totals. PV Transit's ridership decline is significantly less then
neighboring transit systems, however. Metro saw a 8% ridership drop last year and
most municipal systems are experiencing a 5%-7% annual decline in ridership.

The most significant ridership
drop was on Route 225-226,
which connects the Peninsula
with San Pedro and Redondo
Beach. A marketing program
was started in May to
highlight the connection with
Metro’s Silver Line, which
connects with PV Transit in San Pedro and provides express bus service to the Harbor
Gateway Transit Center, Green Line, and downtown Los Angeles.

We've Gone the Extra Mile,
S0 You Don't Have To!

Pales Verdes Transit 225 now connects to
| the Metro Silver Line in San Pedro. Now [
| you can go directly from Palos Verdes to |
Los Angeles with one simple transfer.

Lock for the ?'},-\,’f;j“\:l(‘c_.l-liy E |I
and make the connection! i

In May interior advertisements (car cards) were placed in Metro Silver Line buses
highlighting this connection. “Silver Line Connection” decals were installed on PV
Transit buses operating on Route 225-226 to remind customers of the link between the
two bus routes.

During May and June, Route 225-226 ridership showed a modest uptick compared to
the same period last year. We saw passengers transferring to Route 225 that started
their journey on Metro’s Green Line and we received notice from Metro's planning staff
when they saw our advertising campaign while riding the Silver Line.

We will be continuing this program with Metro and are working with Beach Cities Transit

to highlight this service on their bus route that connects with Route 225-226 in Redondo
Beach.

11



We're busy getting ready for fall service that starts on August 28", Schedules, Nextbus,
and Google Transit information is being updated. PV Transit will have staff at every
middle school registration in August to distribute information and answer the many
questions new customers have.

DIAL-A-RIDE

Dial-A-Ride ridership totaled 10,276 for the period ending June 30, 2017, a 8.5%
decrease over previous year's totals.

PV Transit is working with the vendor of our taxi card system, MJM Innovations, to
develop an Interactive Voice Response (IVR) system for dial-a-ride customers.
Customers will be able to call in to an 800 number and find out the number of remaining
riders on their dial-a-ride card at any time. This should cut down on the number of
phone calls made by customers to the office requesting their ride balance.

Copies of the ridership graphs for both fixed route and dial-a-ride service are attached.

GOVERNMENT RELATIONS

During the past three months staff has attended meetings of Metro’s Local Transit
Service Subcommittee (LTSS), Access Services Board Meetings, and Metro's Bus
Operations Subcommittee (BOS).

Staff attended a regional meeting on Metro's TAP program in June,
which outlined the future of the TAP program. Metro is planning on
launching a mobile version of TAP, which will allow users to use their
mobile phones as a payment device for Metro bus and rail trips, on
municipal and local bus systems, parking, bike share, and car share
programs. Unfortunately, Metro does not anticipate rolling-out the
mobile device version of TAP for at least eighteen months.

RECOMMENDATION

Receive and file report.

12
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Agenda ltem 1.B.

MEMORANDUM
TO: AUTHORITY MEMBERS
FROM: Martin Gombert, Administrator

DATE: July 21, 2017

SUBJECT: Financial Statements for the period ending June 30, 2017

Financial Statements for the Period Ending June 30, 2017

The year-end statements will be distributed within the next few weeks after we closed
the fiscal year.

Macias Gini & O’Connell Engagement Letter, FY 2017 Audit
Attached is the engagement letter from Macias Gini & C'Connell (MGO) to perform the
FY 2017 audit. MGO will also provide a Management's Discussion and Analysis report

as part of their audit. This item was requested by the Board.

MGO's fees have increased slightly to cover the MD & A report. The total proposed cost
of $20,000 is included in the Authority’'s FY 2018 budget.

RECOMMENDATION

Approved Macias Gini & O’Connell Engagement Letter dated July 21, 2017 to perform
the Fiscal Year 2018 audit.

15



Certified
Public
Accountants

July 21, 2017

To Members of the Audit Committee and Martin Gombert, Administrator
Palos Verdes Peninsula Transit Authority

P.O. Box 2656

Palos Verdes Peninsula, CA 90274

We are pleased to confirm our understanding of the services we are to provide to the Palos Verdes Peninsula
Transit Authority (Authority) for the year ended June 30, 2017.

We will audit the financial statements of the Authority, including the related notes to the financial
statements, which collectively comprise the basic financial statements of the Authority as of and for the
year ended June 30, 2017. Accounting standards generally accepted in the United States of America provide
for certain required supplementary information (RSI), such as management’s discussion and analysis
(MD&A), to supplement Authority’s basic financial statements. Such information, although not a part of
the basic financial statements, is required by the Governmental Accounting Standards Board who considers
it to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. As part of our engagement, we will apply certain limited
procedures to the Authority’s RSI in accordance with auditing standards generally accepted in the United
States of America. These limited procedures will consist of inquiries of management regarding the methods
of preparing the information and comgparing the information for consistency with management’s responses
to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements, We will not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide
any assurance. The following RSI is required by generally accepted accounting principles and will be
subjected to certain limited procedures, but will not be audited;

1) Management’s Discussion and Analysis

We have also been engaged to report on supplementary information other than RSI that accompanies the
Authority’s financial statements. We will subject the following supplementary information to the auditing
procedures applied in our audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used
to prepare the financial statements or to the financial statements themselves, and other additional procedures
in accordance with auditing standards generally accepted in the United States of America, and we will
provide an opinion on it in relation to the financial statements as a whole:

1) Schedule of Revenues and Expenses by Category

In addition to our audit of the basic financial statements of the Authority, we will also perform the
following;

1) Assist management in the preparation of the draft financial statements and notes from the
Authority’s trial balance and other records. The financial statements will be presented in
comparative form for two years.

Maclas Gini & O'Connell LLP
777 5. Figueroa Street, Suite 2500
Los Angeles, CA 90017 www.mgocpa.com

‘ (o



2) Preparation of the State Controller’s Report in accordance with the requirements as prescribed by
the California State Controller for the following:

a. Palos Verdes Peninsula Transportation Authority
b. Palos Verdes Peninsula Transportation Authority — Specialized Service

Audit Objectives

The objective of our audit is the expression of opinions as to whether the Authority’s financial statements
are fairly presented, in all material respects, in conformity with U.S. generally accepted accounting
principles and to report on the faimess of the supplementary information referred to in the third paragraph
when considered in relation to the financial statements as a whole. The objective also includes reporting on
internal control over financial reporting and compliance with provisions of laws, regulations, contracts, and
award agreements, noncompliance with which could have a material effect on the financial statements in
accordance with Government Auditing Standards.

The Government Auditing Standards report on internal control over financial reporting and on compliance
and other matters will include a paragraph that states that (1) the purpose of the report is solely to describe
the scope of testing of internal control and compliance and the results of that testing, and not to provide an
opinion on the effectiveness of the entity’s internal control or on compliance, and (2) the report is an integral
part of an audit performed in accordance with Government Auditing Standards in considering the entity’s
internal control and compliance. The report will state that the report is not suitable for any other purpose.
If during our audit we become aware that the Authority is subject to an audit requirement that is not
encompassed in the terms of this engagement, we will communicate to management and those charged with
governance that an audit in accordance with U.S. generally accepted auditing standards and the standards
for financial audits contained in Government Auditing Standards may not satisfy the relevant legal,
regulatory, or contractual requirements.

Our audit will be conducted in accordance with auditing standards generally accepted in the United States
of America and the standards for financial audits contained in Government Auditing Standards issued by
the Comptroller General of the United States and will include tests of accounting records of the Authority
and other procedures we consider necessary to enable us to express such opinions. QOur reports will be
addressed to the Board of Directors of the Authority. We cannot provide assurance that unmodified opinions
will be expressed. Circumstances may arise in which it is necessary for us to modify our opinions or add
emphasis-of-matter or other-matter paragraphs. If our opinions are other than unmodified, we will discuss
the reasons with you in advance. If, for any reason, we are unable to complete the audit or are unable to
form or have not formed opinions, we may decline to express opinions or issue reports, or we may withdraw
from this engagement.

Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements; therefore, our audit will involve judgment about the number of transactions to be
examined and the areas to be tested. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements. We will plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement, whether
from (1) errors, (2) fraudulent financial reporting, (3} misappropriation of assets, or (4) violations of laws
or governmental regulations that are attributable to the Authority or to acts by management or employees
acting on behalf of the Authority.

17



Because of the inherent limitations of an audit, combined with the inherent limitations of internal control,
and because we will not perform a detailed examination of all transactions, there is a risk that material
misstatements or noncompliance may exist and not be detected by us, even though the audit is properly
planned and performed in accordance with U.S. generally accepted auditing standards. In addition, an audit
is not designed to detect immaterial misstatements or violations of laws or governmental regulations that
do not have a direct and material effect on the financial statements or major programs. However, we will
inform the appropriate level of management of any material errors, any fraudulent financial reporting, or
misappropriation of assets that come to our attention. We will also inform the appropriate level of
management of any violations of laws or governmental regulations that come to our attention, unless clearly
inconsequential, and of any material abuse that comes to our attention. Our responsibility as auditors is
limited to the period covered by our audit and does not extend to any later periods for which we are not
engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts, and may include tests of the physical existence of inventories, and direct confirmation of
receivables and certain other assets and liabilities by correspondence with selected individuals, funding
sources, creditors, and financial institutions. We will request written representations from your attorneys as
part of the engagement, and they may bill you for responding to this inquiry. At the conclusion of our audit,
we will require certain written representations from you about your responsibilities for the financial
statements; compliance with laws, regulations, contracts, and grant agreements; and other responsibilities
required by generally accepted auditing standards.

Audit Procedures—Internal Control

Our audit will include obtaining an understanding of the Authority and its environment, including internal
control, sufficient to assess the risks of material misstatement of the financial statements and to design the
nature, timing, and extent of further audit procedures. Tests of controls may be performed to test the
effectiveness of certain controls that we consider relevant to preventing and detecting errors and fraud that
are material to the financial statements and to preventing and detecting misstatements resulting from illegal
acts and other noncompliance matters that have a direct and material effect on the financial statements. Our
tests, if performed, will be less in scope than would be necessary to render an opinion on internal control
and, accordingly, no opinion will be expressed in our report on internal control issued pursuant to
Government Auditing Standards.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or
material weaknesses. However, during the audit, we will communicate to management and those charged
with governance internal control related matters that are required to be communicated under AICPA
professional standards and Government Auditing Standards.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of the Authority’s compliance with provisions of applicable laws,
regulations, contracts, and agreements, including grant agreements. However, the objective of those
procedures will not be to provide an opinion on overall compliance and we will not express such an opinion
in our report on compliance issued pursuant to Governmment Auditing Standards.
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Other Services

We will also assist in preparing the financial statements and related notes of the Authority in conformity
with U.S. generally accepted accounting principles. These nonaudit services are limited to the financial
statement services previously defined. We, in our sole professional judgment, reserve the right to refuse to
perform any procedure or take any action that could be construed as assuming management responsibilities.

Management Responsibilities

Management is responsible for (1) establishing and maintaining effective internal controls, including
evaluating and monitoring ongoing activities, to help ensure that appropriate goals and objectives are met;
(2) following laws and regulations; and (3) ensuring that management and financial information is reliable
and properly reported. Management is also responsible for implementing systems designed to achieve
compliance with applicable iaws, regulations, contracts, and grant agreements. You are also responsible for
the selection and application of accounting principles; for the preparation and fair presentation of the
financial statements, and all accompanying information in conformity with U.S. generally accepted
accounting principles; and for compliance with applicable laws and regulations and the provisions of
contracts and grant agreements.

Management is also responsible for making all financial records and related information available to us and
for the accuracy and completeness of that information. You are also responsible for providing us with (1)
access to all information of which you are aware that is relevant to the preparation and fair presentation of
the financial statements, {2) access to personnel, accounts, books, records, supporting documentation, and
other information as needed to perform an audit (3) additional information that we may request for the
purpose of the audit, and (4) unrestricted access to persons within the Authority from whom we determine
it necessary to obtain audit evidence,

Management’s responsibilities include adjusting the financial statements to correct material misstatements
and confirming to us in the management representation letter that the effects of any uncorrected
misstatements aggregated by us during the current engagement and pertaining to the latest period presented
are immaterial, both individually and in the aggregate, to the financial statements as a whole.

Management is responsible for the design and implementation of programs and controls to prevent and
detect fraud, and for informing us about all known or suspected fraud affecting the Authority involving (1)
management, (2) employees who have significant roles in internal control, and (3) others where the fraud
could have a material effect on the financial statements. Management’s responsibilities include informing
us of your knowledge of any allegations of fraud or suspected fraud affecting the Authority received in
communications from employees, former employees, grantors, regulators, or others. In addition,
management is responsible for identifying and ensuring that the Authority complies with applicable laws,
regulations, contracts, agreements, and grants. Management is also responsible for taking timely and
appropriate steps to remedy fraud and noncompliance with provisions of laws, regulations, contracts, and
grant agreements, or abuse that we report.

Management is also responsible for the preparation of the other supplementary information, which we have
been engaged to report on, in conformity with U.S. generally accepted accounting principles. Management
agrees to inciude our report on the supplementary information in any document that contains, and indicates
that we have reported on, the supplementary information. Management also agrees to include the audited
financial statements with any presentation of the supplementary information that inciudes our report
thereon. Management’s responsibilities include acknowledging to us in the written representation letter that
(1) management is responsible for presentation of the supplementary information in accordance with
GAAP; (2) management believes the supplementary information, including its form and content, is fairly
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presented in accordance with GAAP; (3) the methods of measurement or presentation have not changed
from those used in the prior period (or, if they have changed, the reasons for such changes); and (4)
management has disclosed to us any significant assumptions or interpretations underlying the measurement
or presentation of the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit
findings and recommendations. Management is also responsible for identifying and providing report copies
of previous financial audits, attestation engagements, performance audits, or other studies related to the
objectives discussed in the Audit Objectives section of this letter. This responsibility includes relaying to
us corrective actions taken to address significant findings and recommendations resulting from those audits,
attestation engagements, performance audits, or studies. Management is also responsible for providing
management’s views on our current findings, conclusions, and recommendations, as well as your planned
corrective actions, for the report, and for the timing and format for providing that information.

Management agrees to assume all management responsibilities relating to the financial statements, related
notes, and any other nonaudit services we provide. Management will be required to acknowledge in the
management representation letter our assistance with preparation of the financial statements and related
notes and that you have reviewed and approved the financial statements, and related notes prior to their
issuance and have accepted responsibility for them. Further, management agrees to oversee the nonaudit
services by designating an individual, preferably from senior management, with suitable skill, knowledge,
or experience; evaluate the adequacy and results of those services; and accept responsibility for them.

Engagement Administration, Fees, and Other

Third-party Service Providers

‘We may from time to time, and depending on the circumstances, use third-party service providers in serving
the Authority. We may share confidential information about the Authority with these service providers, but
remain committed to maintaining the confidentiality and security of your information. Accordingly, we
maintain internal policies, procedures, and safeguards to protect the confidentiality of the Authority’s
personal information. In addition, we will secure confidentiality agreements with all service providers to
maintain the confidentiality of the Authority’s information and we will take reasonable precautions to
determine that they have appropriate procedures in place to prevent the unauthorized release of the
Authority’s confidential information to others. In the event that we are unable to secure an appropriate
confidentiality agreement, the Authority will be asked to provide consent prior to the sharing of the
Authority’s confidential information with the third-party service provider. Furthermore, we will remain
responsible for the work provided by any such third-party service providers.

Assistance from the Authority
We understand that the Authority’s representative will prepare all cash, accounts receivable, or other
confirmations we request and will locate any documents selected by us for testing.

Report Copies

We will provide copies of our reports to the Authority; however, management is responsible for distribution
of the reports and the financial statements. Unless restricted by law or regulation, or containing privileged
and confidential information, copies of our reports are to be made available for public inspection.



Audit Documentation

The audit documentation for this engagement is the property of Macias Gini & O’Connell LLP (MGO) and
constitutes confidential information. However, subject to applicable laws and regulations, audit
documentation and appropriate individuals will be made available upon request and in a timely manner to
the Authority’s cognizant agency or its designee, a federal agency providing direct or indirect funding, or
the U.S. Government Accountability Office for purposes of a quality review of the audit, to resolve audit
findings, or to carry out oversight responsibilities. We will notify management of any such request. If
requested, access to such andit documentation will be provided under the supervision of MGO personnel.
Furthermore, upon request, we may provide copies of selected audit documentation to the aforementioned
parties. These parties may intend, or decide, to distribute the copies or information contained therein to
others, including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of seven years after the report
release date or for any additional period requested by the cognizant agency. If we are aware that a federal
awarding agency, pass-through entity, or auditee is contesting an audit finding, we will contact the
party(ies) contesting the audit finding for guidance prior to destroying the audit documentation.

Upon expiration of the seven-year period, MGO will be free to destroy our records related to this
engagement. However, MGO does not keep any original client records, so we will return those to
management at the completion of the services rendered under this engagement. When records are returned
to management, it is management's responsibility to retain and protect the records for possible future use,
including potential examination by any government or regulatory agencies.

Electronic Communication

In connection with this engagement, we may communicate with management or others via e-mail
transmission. As e-mail can be intercepted and read, disclosed, or otherwise used or communicated by an
unintended third party, or may not be delivered to each of the parties to whom they are directed and only
to such parties, we cannot guarantee or warrant that e-mail from us will be properly delivered and read only
by the addressee. Therefore, we specifically disclaim and waive any liability or responsibility whatsoever
for interception or unintentional disclosure or communication of e-mail transmissions, or for the
unauthorized use or failed delivery of e-mail transmitted by us in connection with the performance of this
engagement. In that regard, management agrees that we shall have no liability for any loss of damage to
any person or entity resulting from the use of e-mail transmissions, including any consequential, incidental,
direct, indirect, or special damages, such as Joss of revenues or anticipated profits, or disclosure or
communication of confidential or proprietary information.

With regards to the electronic dissemination of audited financial statements, including financial statements
published electronically on the Authority’s website, management understands that electronic sites are a
means to distribute information and, therefore, we are not required to read the information contained in
these sites or to consider the consistency of other information in the electronic site with the original
document.

Engagement Partner

The Authority should also be aware that services under this agreement may be provided to the Authority
by a nonlicensee owner (that is, by an owner of MGO) who, because of his or her specialty, is not
individually licensed as a Certified Public Accountant,

James V. Godsey is the engagement partner and is responsible for supervising the engagement and signing
the reports or authorizing another individual to sign them.
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Fees

Our fee for these services will be at our standard hourly rates plus out-of-pocket costs (such as report
reproduction, word processing, postage, travel, copies, telephone, etc.) except that we agree that our gross
fee, including expenses, will not exceed $20,000. Our standard hourly rates vary according to the degree of
responsibility involved and the experience level of the personnel assigned to your audit. Our invoices for
these fees will be rendered each month as work progresses. Each invoice is due and payable upon
presentation and becomes past due after 30 days. An administrative charge of 1.5% per month will be
autornatically charged on the unpaid balance outstanding over 30 days.

If we elect to terminate our services for nonpayment, our engagement will be deemed to have been
completed upon written notification of termination, even if we have not completed our reports. You will be
cbligated to compensate us for all time expended and to reimburse us for all out-of-pocket costs through
the date of termination, The above fee is based on anticipated cooperation from your personnel and the
assumption that unexpected circumstances will not be encountered during the audit. If significant additional
time is necessary, we will discuss it with you and arrive at a new fee estimate before we incur the additional
costs.

Dispute Resolution and Time Limitation on Claims

If any dispute arises among the parties hereto, concerning the services provided for under this agreement
or the fees charged to the extent they exceed $25,000, the parties agree to discuss the dispute, and, if
necessary, to first try in good faith to settle the dispute by mediation administered by the American
Arbitration Association (AAA) under its Rules for Professional Accounting and Related Services Disputes
before resorting to litigation or arbitration. The parties further agree the mediation will take place at an
AAA or other service provider location in the county in which the MGO office that provided the services
under this agreement is located. Each party shall be responsible for its own mediation expenses, and shall
share equally in the mediator’s fees and expenses.

The Authority and MGO agree that any dispute over fees charged by MGO, which cannot be resolved
through the mediation process described above, wiil be submitted for resolution by arbitration in accordance
with the Rules for Professional Accounting and Related Services Disputes of the AAA, except that under
all circumstances the arbitrator must follow the laws of California, in the county in which the MGO office
that provided the services under this agreement is located. The parties may mutually agree to an alternative
arbitration service provider (e.g., JAMS or ADR Services, Inc.), subject to the same requirements as those
provided for at the AAA. Such arbitration shall be binding and final. THE PARTIES UNDERSTAND
THAT, BY AGREEING TO ARBITRATE ALL FEE DISPUTES, EACH PARTY IS GIVING UP THE
RIGHT TO HAVE THE DISPUTE DECIDED IN A COURT OF LAW BY A JUDGE OR JURY OR
COURT TRIAL AND INSTEAD ARE ACCEPTING THE USE OF BINDING, NON-JUDICIAL
ARBITRATION FOR RESOLUTION. Each party will bear its own costs of arbitration and both parties
shall share equally the costs of the arbitrator(s).

If the parties cannot resolve their dispute, excluding any dispute over fees, through mediation, either party
may pursue action in a California court of competent jurisdiction. Each party agrees that notwithstanding
any applicable statute of limitations, any claim arising out of or related to this agreement must be filed
within one (1) year after the party first knows of or has reason to know the facts underlying its claim or
within three (3) years following the completion of the services provided for under this agreement,
whichever is shorter. This paragraph may shorten, but in no event extend, any period of limitation an
actions otherwise provided by applicable law.
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Limitation on Damages

Unless otherwise prohibited by law or applicable professional standard, the Authority agrees that MGO and
its personnel shall not be liable to you for any claims, liabilities, or expenses, whether in contract, in tort,
at law, or in equity, arising out of or relating to MGO's failure to meet its obligations under this agreement,
for an aggregate amount in excess of the amount of MGO's fees actually paid to it under this agreement.
Unless otherwise prohibited by law or applicable professional standard, in no event shall MGO or its
personnel be liable for consequential, special, indirect, incidental, punitive, or exemplary losses or damages
relating to this engagement. It is acknowledged by the parties that the provisions of this agreement,
including the limitation on damages, have been negotiated at arms’ length. This limitation on damages
provision shall apply to the fullest extent of the law.

Governing Law and Severability

This agreement and its terms shall be governed by, and construed in accordance with, the laws of the State
of California. The parties agree all litigation or other legal proceedings will be brought in the state or
federal courts located in California. The parties agree to this choice of law and jurisdiction, and waive any
defense based upon an inconvenient forum. If any provision of this agreement is found by the court of
competent jurisdiction to be unenforceable, such provision shall not affect the other provisions. However,
such unenforceable provisien shall be deemed modified to the extent necessary to render it enforceable,
preserving to the fullest extent permissible the intent of the parties set forth in this agreement.

Subpoena and Other Release of Documents

As a result of our services to you, we may be required or requested to provide information or documents to
you or a third-party pursuant to a subpoena, court order or other administrative or legal process in
connection with governmental regulations or activities, or a legal, arbitration or administrative proceeding,
in which we are not a party. You agree that our efforts in complying with such requests or demands wili
be deemed a part of this engagement and MGO shall be entitled to additional compensation for our time

and reimbursement for our out-of-pocket expenditures (including legal fees) in complying with such request
or demand.

Use of Electronic Communication and Cloud-based Computing

In the performance of our professional services, we may communicate with each other and/or with others
via email transmission. As emails can be intercepted and read, disclosed, or otherwise used by an
unintended third party, we cannot guarantee that such email communication will be properly delivered and
read only by the addressee. While we will use our best efforts to keep such communications secure in
accordance with our obligations under applicable laws and professional standards, you recognize and accept
that we have no control over the unauthorized interception of these communications once they have been
sent. Therefore, you hereby waive any liability whatsoever for any unintended interception or unintentional
disclosure of email transmissions in connection with the performance of our professional services. MGO
uses cloud-based computing services, including the storage of data and files, at third party, offsite, secure
facilities. In that regard, you agree that we shall have no liability for any loss or damage to any person or
entity resulting from the use of email transmissions and cloud-based computing, including any direct or
indirect damages that may result from any inadvertent or unanticipated disclosure of confidential or

proprietary information, or disclosure through third party criminal conduct (e.g., hackers or hacking
activities).

Additional Limitations on Liability

We rely in good faith on all information, assumptions, procedures and decisions communicated to us by
you, your employees or your representatives, and we will not be responsible for any loss ar other obligation
arising from our reliance. Furthermore, the procedures we will perform in our engagement will be heavily
influenced by, and dependent upon the written and oral representations and information that we receive
from you. You agree that you are responsible for the accuracy and completeness of the representations and
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information provided to us by your employees, representatives and management, and you acknowledge that
we may rely on the Authority to ensure the accuracy and completeness of the representations and
information we receive from its employees, representatives and management. In view of the foregoing, the
Authority agrees to release, hold harmless, indemnify and defend MGO, its partners and personnel from
any claims, costs (including attorneys’ fees), losses, liability, judgments, awards and settlements related to,
arising out of, or resulting from false or misleading representations made to us during our engagement by
any of your employees, representatives or members of your management, whether or not such
representations were intentional or authorized by you, except to the extent it is finally judicially determined
that a claim, cost, loss, liability, judgment, award or settlement was the result of fraud or intentional
misconduct, or violation of statutory law, on the part of MGO. This provision shall survive the termination
of this agreement and the completion of our services.

Independence

Professional and certain regulatory standards require us to be independent, in both fact and appearance,
with respect to the Authority in the performance of our services. Any discussions that the Authority
representatives have with professional personnel of MGO regarding employment could pose a threat to our
independence. Therefore, you agree to inform us prior to any such discussions so that we can implement
appropriate safeguards tc maintain our independence,

Hiring of MGQO Personnel

[f you hire one of our personnel directly from MGO during the performance of our services or within 90
days after the completion of our services, you agree to have the Authority pay us a fee of 20% of that
individual’s base compensation at the Authority 90 days from the first day of employment, to compensate
us for the loss of our valued and extensively trained employee.

General

The Authority and MGO acknowledge and agree that all prior understandings, representations, and
agreements heretofore made or reached by them are merged into this agreement, which alone fully and
completely expresses their agreement. Any such prior understandings, representations and agreements are

void and nonactionable. This agreement may be amended or modified only by a written agreement signed
by the Authority and MGO.

This agreement is a private agreement that has been specifically tailored to the interests of the Authority
and MGO in the transaction and subject matter it addresses, and it does not, and is not intended to
contemplate, touch upon or affect the general public or matters of public interest or necessity. The Authority
and MGO have the right and the opportunity to review, revise, and consult with counsel concerning the
provisions of this agreement, and it is acknowledged that both parties possess relatively equal capacity and
resources to negotiate and bargain for the provisions contained in this agreement. It is further acknowledged
that neither party has control over the property, interests or rights of the other, and that no fiduciary
relationship exists between them.

Because both parties have had the right to review and revise this agreement, the rule of construction that
any ambiguities are to be construed against the drafling party shall not be employed in interpreting this
agreement. To the extent any provision or term of this agreement is held unenforceable, the remaining
terms and provisions shall remain in full force and effect, and enforceable.

A facsimile or electronic signature shall be treated as an original signature, provided that the party providing
the facsimile or electronic signature shall be responsible for obtaining an ink signature that will be provided
to the other party(ies) immediately upon request.



Govermment Auditing Stendards require that we provide the Authority with a copy of our most recent
external peer review report and any letter of comment, and any subsequent peer review reports and letters
of comment received during the period of the contract. Qur 2015 peer review report accompanies this letter.
We appreciate the opportunity to be of service to the Authority and believe this letter accurately summarizes
the significant terms of our engagement. If you have any questions, please let us know. If you agree with
the terms of our engagement as described in this letter, please sign the enclosed copy and return it to us.

Very truly yours,

S

James V. Godsey, Partner
Macias Gini & O’Connell LLP
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RESPONSES:

This letter correctly sets forth the understanding of the engagement. I have read this agreement, including
the attached Terms and Conditions, and understand its terms. I am authorized to sign this agreement on
behalf of the Authority.

Management signature:

Title:

Date:

Governance signature:

Title:

Date:

25



Agenda ltem ILA

MEMORANDUM
TO: AUTHORITY MEMBERS
FROM: Martin Gombert, Administrator

DATE: July 19, 2017
SUBJECT: Proposition A Fund Exchange with the City of Cudahy
BACKGROUND

In the past several years the Authority has made Proposition A Fund exchanges
with other cities including Bell, City of Palos Verdes Estates, and Hidden Hills.
These cities had excess Proposition A Funds that they could not use for
transportation projects. They have exchange these restricted funds for a lesser
amount of unrestricted general funds from the Authority.

The City of Cudahy proposes to exchange $500,000 in Proposition A Local
Return Funds for $375,000 in general funds!.

The Assignment Agreement is scheduled to be approved by the City of Cudahy
City Council at their July 24 2017 meeting.

A copy of the Assignment Agreement is attached.
FINANCIAL IMPACT

The exchange of funds will increase the Authority’'s revenue for FY 2017-187 by
$125,000. The Authority has sufficient reserves to complete the fund transfer.

RECOMMENDATION

Staff recommends that the Board approve the Proposition A Assignment
Agreement with the City of Cudahy.

! The Authority will assume these funds came from fare revenue collected in the previous fiscal years.
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PROPOSITION ‘A’ FUND EXCHANGE AGREEMENT

This Fund Exchange Agreement (Agreement) is made and entered into this 1% day of August
2017, by and between the Palos Verdes Peninsula Transit Authority (PVPTA) and the City of
Cudahy, with respect to the following facts:

A, The PVPTA operates a municipal transit system and has a need for additional
Proposition A Local Return funds to assist in the financing of its fixed route transit
operations, and to provide funds for acquisition of a new transit related equipment.

B. The City of Cudahy has an accumulation of uncommitted Proposition A Local
Return funds which could be made available to the PVPT A to assist in providing the
project described in Paragraph A of this Agreement.

C. In exchange for the transfer by the PVPTA of the amount of its general funds
indicated in Section 1 below, the City of Cudahy is willing to transfer uncommitted
Proposition A Local Return funds to the PVPTA for the purpose identified in Paragraph
A.

D. The Los Angeles County Metropolitan Transportation Authority approved this
Fund Exchange and the PVPTA’s project description Form (Form A) covering the
services discussed in Paragraph A above.

NOW THEREFORE, in consideration of the mutual benefits to be derived by the parties and of
the premises herein contained, it is mutually agreed as follows:

1. Exchanpe. The City of Cudahy shall transfer $500,000 of its Fiscal Year 2017-2018
uncommitted Proposition A Local Return funds to the PVPTA. In return, the PVPTA shall
transfer $375,000 in general funds to the City of Cudahy.

2. Consideration. The City of Cudahy shall transfer the agreed upon Proposition A Local
Return funds to the PVPTA in one (1) lump sum payment no later than August 31, 2017. The
PVPTA shall transfer the agreed upon general funds to the City of Cudahy in one (1) lump sum
payment no later than August 31, 2017.

3. Term. This Agreement is effective on the date above written and for such time as is
necessary for both parties to complete their mutual obligations under this Agreement.

4, Termination. Termination of this Agreement may be made by either party prior to the
transfer of funds pursuant to Section 2 of this Agreement, so long as written notice of intent to
terminate is given to the other party at least five (5) days prior to the termination,

5. Notices. Notices shall be given pursuant to this Agreement by personal service

on the party to be notified, or by written notice upon such party deposited in the custody of the
United States Postal Service addressed as follows:



Proposition ‘A’ Assignment Agreement

Page 2

7.

Jose Pulido, City Manager, c/o Steven Dobrenen, Finance Director
5220 Santa Ana St., Cudahy, California 90201.

Mr. Martin Gombert Administrator
PVPTA P.O. Box 2656 Palos Verdes Peninsula, California 90274

Assurances.

a. The PVPTA shall use the assigned Proposition A Local Return Funds only for the
purpose of providing the project discussed in Paragraph A of this Agreement and within
the time limits specified in Metropolitan Transportation Authority's Proposition A Local
Return Program Guidelines.

b. Concurrently with the Execution of this Agreement, the PVPTA shall provide the
Metropolitan Transportation Authority with the Standard Assurances and Understandings
Regarding Receipt and Use of Proposition A Funds specified in the Guidelines regarding
the use of the assigned Proposition A Local Return Funds.

Entire Agreement. This Agreement constitutes the entire understanding between the

parties, with respect to the subject matter herein. This Agreement shall not be amended nor any
provisions or breach hereof waived, except in writing signed by the parties hereto.

IN WITNESS WHEREOF, the parties hereto have caused this Fund Exchange Agreement to
be executed by their respective officers, duly authorized, on the day and year written above.

PALOS VERDES PENINSULA TRANSIT CITY OF CUDAHY
By: By:

Chairperson Mayor
Attest: Attest:

Martin Gombert, Administrator Richard Iglesis, Deputy City Clerk







